


From
425

employees in 
2016 to

8,500+
employees & 

growing

Who We Are
CrossCountry Mortgage is America’s #1 Retail Mortgage Lender.

CCM offers more than a mortgage, we deliver a uniqueness 
that separates us from most organizations.
We are one team creating an open, transparent and trust-
based environment. We are committed to your path to success.

• Headquartered in Cleveland, Ohio

• Founded in 2003 by CEO, Ron Leonhardt

• Honored with numerous awards for growth, innovation,
and employee satisfaction



What is the 
CCM Culture?

• Casual and fun
• We care
• Be a force for good
• We’re innovators at heart
• Get your ideas heard
• Award-winning company

Awards
Recognized as a top workplace with industry-leading innovation and employee 
satisfaction awards.



Culture is the foundation of our company. 
Despite our rapid growth, we have maintained our 
unique small business feel. 

Our culture profoundly impacts our company's success. 
By fostering an environment of trust, collaboration, and 
continuous improvement, we empower our employees 
to excel and innovate. 
This positive atmosphere enhances employee 
engagement, productivity, and overall job satisfaction, 
driving our company's growth and success.

Culture



OUR VISION
To become the most referred mortgage lender in every community we serve

OUR MISSION
Through our dedication to getting it done, we make every mortgage feel like a win

OUR VALUES
Share your passion It’s infectious

Be determined Believe in yourself and your abilities 

Act with integrity Always do the right thing 

Embrace your community And it will embrace you

Be a good teammate We win more when we work together
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Vision, Mission, Values



What is the 
CCM Culture?

• Casual and fun
• We care
• Be a force for good
• We’re innovators at heart
• Get your ideas heard
• Award-winning company

CCM Cares 
CCM Cares Foundation

The CCM Cares Foundation focuses its charitable giving on organizations responding to the pressing needs 
of women, youth, Military Members, and CCM employees in crisis.



Wellness Program
CrossCountry Mortgage is committed to supporting the health 
and wellbeing of our employees through a dynamic program 
designed to inspire and empower.

• Wellness Challenges
• Wellness Webinars
• On-Site Biometrics Screening & Flu Shot 

Clinics
• Annual Health and Wellness Fair
• HQ Fitness Facility
• Complimentary Group Fitness Classes
• CCM Gym Apparel
• Wellness Newsletters
• Incentives for Participation
• HQ Events 



Our Partnerships
• NAHREP: National Association of Hispanic Real Estate 

Professionals

• NAREB: National Association of Real Estate Brokers 

• Official Mortgage Partner of the Cleveland Browns

• Cleveland Metroparks 
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Your People Department

HumanResourcesTeam@ccm.com
24-48 Hour Turnaround Time

Hire. Train. Retain.
People are our focus. We match your talents with our company 

goals to ensure mutual success while providing you with the 

benefits, leadership, and training you’d expect from an employer 

of choice.

One HR. One Voice.
We are internal customer service department. We foster integrity 

as the foundation for all that we do, promoting honesty, trust, 

open communication, confidentiality, and collaboration in an 

environment of teamwork. 

Recognize. Reward. Empower.
We appreciate the success, accomplishments, ideas, and abilities 

of all employees and strive to empower you with a formulated 

career plan that matches your strengths and aspirations.

mailto:HumanResourcesTeam@ccm.com


Benefits Overview

Benefits Overview

Health Benefits

• Medical. HSA. Dental. Vision.

Financial Benefits

• FSA. 401(K) Savings Plan.

Unum Benefits

• Company Provided. Voluntary Products.

PTO Benefits

• Holidays. Vacation. Personal.
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CCM Employee Benefit Resource Center

CCM Employee Benefit Resource Center

Check out our CCM’s Benefits Website: www.mycrosscountrybenefits.com

We invite you to visit the CrossCountry Mortgage Benefits Website! Which is our one stop shop for all benefits related 
material such as Benefit Summaries, 401K Information, New Hire information and more!
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http://www.mycrosscountrybenefits.com/


2026 Medical Plans



Payroll Contribution (Pre-Tax)
• If you enroll in our Qualified High Deductible Health Plan (Bronze) and meet the IRS guidelines, you are eligible to 

contribute to an HSA.

• The HSA is a tax-advantaged medical savings account, and the funds contributed are not subject to federal income tax at 
the time of the deposit.

• For 2026, CCM will contribute $1,000 to the Health Savings Account and participants will receive $38.46 per bi-weekly pay

period.
• Employees that contribute up to $1,000 into their HSA can receive up to an additional $1,000 from CCM. (Deposits will be 

made biweekly in the amount of $38.46 or less, depending on what the employee is contributing.)

• Employees may also contribute their own pre-tax monies of an additional $2,400 Single / $6,750 Family. With the 

employer contribution and match (up to $2,000 total), this amounts to the IRS maximum for employer and employee 

contributions of $4,400 Single / $8,750 Family.

*Those over age 55 are eligible for an additional catch-up contribution of $1,000.

Any unused monies from an HSA roll over from year to year.

Health Savings Account (HSA)

Health Savings Account (HSA)



Flexible Spending Account (FSA)

Flexible Spending Account (FSA)

Healthcare Flexible Spending 
Account

• Contribution Limit: $3,400
• Out-of-pocket medical, dental, 

vision and prescription expenses

Limited Purpose Flexible 
Spending Account

• Contribution Limit: $3,400
• Out-of-pocket dental and vision

expenses only

FSAs are use it or lose it accounts!



CrossCountry Mortgage offers Dental 

coverage through Anthem BlueCross 

BlueShield. Cost is listed as the 

employee cost per pay.

Dental

Dental



CrossCountry Mortgage offers Vision 

coverage through Anthem BlueCross 

BlueShield. Cost is listed as the 

employee cost per pay.

Vision

Vision



Life & AD&D Insurance
• Basic Life and AD&D Insurance is provided to eligible employees at no cost.

The benefit amount is $10,000 for Life and an additional $10,000 for Accidental 

Death & Dismemberment.

Short Term Disability Insurance
• The Short-Term Disability (STD) plan is available for all full-time employees. The 

STD plan has a 14-day elimination period. On the 15th day, the employee will 

receive 60% of their weekly earnings with a maximum of up to $2,000 per

week. The duration of an employee’s leave will vary depending on the medical 

certifications provided to Unum.

Employee Assistance Program (EAP)
• Unum’s free EAP services are available to all employees. This program can help

you find solutions for the everyday challenges like work-life balance as well as for

issues involving emotional and physical well-being.

Employer Paid Benefits

Employer Paid Benefits

Fulltime Employees are 

automatically enrolled in 

these benefits provided 

through Unum.



Anthem Insurance Cards

Anthem Insurance Cards



Turn to us, when you don’t know where to 
turn.

• Online/phone support: Unlimited, confidential, 24/7.
• In-person: You can get up to 3 visits available at no

additional cost to you with a licensed professional counselor. 
You counselor may refer you to resources in your
community for ongoing support.

• Who is covered? Unum’s EAP services are available to all 
eligible employees, their spouses or domestic partners, 
dependent children, parents and parents-in-law.

1-800-854-1446 (Multi-Lingual) 
www.unum.com/lifebalance

Employee Assistance Program (EAP)

Employee Assistance 
Program (EAP)

http://www.unum.com/lifebalance


Employee paid benefits

• CrossCountry Mortgage provides Term Life & AD&D, Whole Life, Long Term Disability, Accident, Critical Illness, 

and Hospital Indemnity insurances through Unum.

• These are voluntary employee paid benefits.

• In 2025, all full-time employees are eligible to enroll in voluntary benefits at time of hire.

Voluntary Benefits

Voluntary Benefits



• Eligibility: Employees are eligible to participate in the plan 

the first of the month following their hire date.

• Matching contributions will be a discretionary amount 

calculated and deposited annually on plan year 

compensation, determined by CrossCountry Mortgage, LLC. 

each plan year. Eligibility to receive the match requires the 

employee to be active on the last day of the plan year

• For 2026, the total employee contribution limit to all plans 

for those under 50 years of age will be $24,500 annually. 

Participants over the age of 50 are eligible for catch up 

contributions (maximum dollar limit is $8,000, except 

participants aged 60 - 63 are eligible for $11,250)

401K Highlights – Plan For Your Retirement

401K Highlights – Plan For Your Retirement

Years of service Vesting Percentage
Less than 1 0%

1 20%
2 40%
3 60%
4 80%
5 100%

*Vesting percentages are updated in January following each 
year of service.

All new hires will be auto enrolled at 
3% if no action is taken
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2026 Holiday Schedule

New Year's Day Thurs, Jan 1, 2026

Memorial Day Mon, May 25, 2026

Independence Day Fri, Jul 3, 2026

Labor Day Mon, Sep 7, 2026

Thanksgiving Thurs, Nov 26, 2026

Day After Thanksgiving Fri, Nov 27, 2026

Christmas Eve Thurs, Dec 24, 2026

Christmas Fri, Dec 25, 2026

Floating Holiday Any day in 2026
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‣ Executive Sales Recruiters.

‣ Originating and Non-Originating Branch Managers.

‣ Outside Loan Originators (all locations).

‣ Inside Loan Originators located in California-only.

‣ Except for Inside Loan Originators located outside of California – these positions are eligible for PTO.

‣ Employees who are variable-time (part-time).

‣ Above-mentioned positions may be eligible for Paid Sick Leave depending on their physical location and where

required by applicable law (reference Employee Handbook for more information)

Employees who work 40 hours or more per week (“full-time”) are eligible for PTO,
except for the following positions: 

Ineligible Positions (regardless of full-time classification):

PTO Eligibility

Two PTO Policies –
Allotment/Frontload 
Policy & Accrual Policy.
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Scheduling PTO

Employees are responsible for requesting/logging PTO hours through 

Workday at least two (2) weeks prior to the desired date of PTO use, 

manager approval is subject to business needs.

However, in emergency circumstances employees must submit PTO 

requests as soon as reasonably practical.

PTO Rollover & Unused Balances:

Unused PTO hours will rollover into the following year. Once an 

employee has reached the maximum accrual cap, the employee will 

not accrue additional PTO hours until the employee uses PTO and 

the balance falls below the maximum accrual cap. Unused PTO will 

be forfeited upon an employee’s resignation or termination, for any 

reason, unless otherwise required by applicable state law.

Paid Time Off (PTO) Policy, Branch Affiliated/ Non-Corporate Employees Only

PTO Accrual, Scheduling, & Unused Balances

(Including Corporate Employees Located in CA, CO, IL, LA, MA, ME, MT, NE, ND, AND RI)

Eligible employees shall begin to accrue PTO 

hours as of their first day of employment, subject

to the accrual schedule illustrated in the chart 

below and may begin to use PTO after 90 days of

employment.

Years of 
Continuous  
Service

Accrual Rate Maximum 
Accrual
Cap

0-4 Years
5.23 hours PTO per bi- weekly
pay period 168 hours

5+ Years
6.77 hours PTO per bi- weekly
pay period 216 hours

Accrual Schedule:



Paid Sick Leave (PSL)
Eligibility:
Employees may be eligible for PSL depending on their physical 
location. Employees working in a location where applicable 
state and/or local law requires PSL shall receive PSL according 
to those requirements.

PSL Accrual:
Full-time and part-time employees who regularly work in a state 
or local jurisdiction requiring the accrual and use of PSL may be 
eligible to accrue PSL, beginning on the first day of 
employment, according to applicable state or local law.

Use of PSL:
Eligible employees may use accrued PSL beginning on their
90th day of employment unless otherwise required by applicable
law. Eligible employees may use PSL to care for the medical
needs of themselves or their families, or where use is consistent
with applicable state or local paid leave requirements.

Notification to the Company:
If the need for PSL is foreseeable, employees should provide 
advance notice as soon as possible under the circumstances, 
preferably at least seven (7) days in advance to the extent 
permitted by applicable law. If the need for PSL is not 
foreseeable, employees should provide notice of the need for 
PSL as soon as possible under the circumstances. The 
requesting employee is responsible for logging approved PSL 
hours through Workday and must ensure that hours for PSL 
are acknowledged by their direct manager.

PSL Rollover & Unused Balances:
PSL may be used during the annual period in which it is 
received. PSL that is unused at the end of any benefit year will
not carry over to subsequent benefit years, except where annual 
carryover is required by applicable state or local law. Further,
unused PSL at the end of any benefit year or termination or 
resignation of employment will not be paid out.

Refer to Employee Handbook for more detail
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PSL Accrual (continued)
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PSL Accrual (continued)
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PSL Accrual (continued)



Workday is our central HRIS platform and primary hub for 

employees to easily manage key employment information:

• Personal information updates

• Pay slips and W-2 forms

• Timekeeping and time off

• Benefits enrollment

The Workday mobile app provides secure, mobile access

to your Workday applications on-the-go.

• Access via the iPad or iPhone App Store, Google Play

Store, or your mobile browser.

Workday HRIS System

Workday HRIS System



Biweekly Payroll
• All hourly and salary employees are paid biweekly on 

Friday, one week in arrears.

• Commissions, overrides, and non-discretionary 

bonuses are paid biweekly.

• Commissions, overrides and production bonuses are 

automated in Incentive Compensation. You will receive

access to Incentive Compensation where you can view

commission calculations in near-real time.

• Discretionary bonuses are paid monthly on the last pay 

date of the month.

Payrollcommissions@ccm.com

Payroll  Commissions

Payroll & Commissions

mailto:Payrollcommissions@ccm.com


Payroll Calendar 2026

Payroll Calendar 2026
Pay Period/Loans 
Funded

Pay Date Pay Period/Loans 
Funded

Pay Date

12/13/2025 - 12/26/2025 01/02/2026 06/27/2026 - 07/10/2026 07/17/2026

12/27/2025 - 01/09/2026 01/16/2026 07/11/2026 - 07/24/2026 07/31/2026

01/10/2026 - 01/23/2026 01/30/2026 07/25/2026 - 08/07/2026 08/14/2026

01/24/2026 - 02/06/2026 02/13/2026 08/08/2026 - 08/21/2026 08/28/2026

02/07/2026 - 02/20/2026 02/27/2026 08/22/2026 - 09/04/2026 09/11/2026

02/21/2026 - 03/06/2026 03/13/2026 09/05/2026 - 09/18/2026 09/25/2026

03/07/2026 - 03/20/2026 03/27/2026 09/19/2026 - 10/02/2026 10/09/2026

03/21/2026 - 04/03/2026 04/10/2026 10/03/2026 - 10/16/2026 10/23/2026

04/04/2026 - 04/17/2026 04/24/2026 10/17/2026 - 10/30/2026 11/06/2026

04/18/2026 - 05/01/2026 05/08/2026 10/31/2026 - 11/13/2026 11/20/2026

05/02/2026 - 05/15/2026 05/22/2026 11/14/2026 - 11/27/2026 12/04/2026

05/16/2026 - 05/29/2026 06/05/2026 11/28/2026 - 12/11/2026 12/18/2026

05/30/2026 - 06/12/2026 06/18/2026 12/12/2026 - 12/25/2026 12/31/2026

06/13/2026 - 06/26/2026 07/02/2026



Onboarding

Onboarding Benefits
Corinne Kozlowski – Senior HR Leave of Absence Specialist 
Corinne.Kozlowski@ccm.com
216-877-1301

Sandy Van – HR Benefits Support Specialist 
Sandy.Van@ccm.com
216-377-2554

Raquel Dobson – 401(K) Specialist 
Raquel.Dobson@ccm.com
440-292-4387

Michelle Novak – EVP, Head of Human Resources 
Michelle.Novak@ccm.com
440-262-3895

Jennifer Brozak – VP of HR, Eastern U.S. 
Jennifer.Brozak@ccm.com
440-262-3875

Gianna Haughton – VP of HR, Western U.S. 
Gianna.Haughton@ccm.com
925-255-0817

HumanResourcesTeam@ccm.com Benefits@ccm.com

mailto:Corinne.Kozlowski@ccm.com
mailto:Sandy.Van@ccm.com
mailto:Raquel.Dobson@ccm.com
mailto:Michelle.Novak@ccm.com
mailto:Jennifer.Brozak@ccm.com
mailto:Gianna.Haughton@ccm.com
mailto:HumanResourcesTeam@ccm.com
mailto:Benefits@ccm.com


THANK 
YOU!

Questions
If you have any questions, please do not hesitate to ask.

Questions
If you have any questions, please do not 

hesitate to ask.

You can always reach out to the Human 

Resources Department at any time by 

emailing HumanResourcesTeam@ccm.com

mailto:HumanResourcesTeam@ccm.com
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